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A LIBRARY THAT SOUNDS LIKE HOME

Few things ruin a ten-year-old’'s day like wearing a sack announcing: I was caught speaking my mother tongue.

For many Africans, that memory is painfully familiar.

And yet, children learn best in the languages closest to
them. UNESCO estimates that children taught in a familiar

language are 30% more likely to read with understanding
before high school. With more than 200 million African

children still struggling to read for meaning today, the cost

of getting this wrong runs deeper than a report card.

Across the continent, organisations have stepped in to help
close the gap, building the libraries, platforms, and content
pipelines that schools often cannot.

THE COMPANY BUILDING Salma's Journey follows a displaced family holding onto joy
A LIBRARY IN AFRICAN through art and memory.
MOTHER TONGUES The Book Nook tells the story of a quiet boy who slowly finds

confidence tucked away in the corner of a library while life

NABU is a tech-enabled nonprofit that publishes free mother . .
around him feels uncertain.

tongue storybooks for children across Africa.

While in Bagamoyo, Tanzania, 300 bilingual Kiswahili-English
storybooks found their way into classrooms, helping children
first learn to read in the language they think in.

For the past 12 years, they've published storybooks in
local African languages like Kiswahili, Hausa, Yoruba and
Amharic. And today, their library now stretches across
more than 1,200 titles in 41languages, all freely available on
mobile and web.

The titles capture diverse experiences of African kids.

Earlier this year, the work earned NABU its



https://www.nabu.org
https://www.nabu.org/news/nabu-wins-best-edtech-and-learning-app-at-the-2026-mobile-app-awards-in-nairobi,%20Kenya
https://www.unesco.org/en/articles/new-unesco-report-calls-multilingual-education-unlock-learning-and-inclusion
https://www.unesco.org/en/articles/617-million-children-and-adolescents-not-getting-minimum-reading
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Then came one of the organisation's most demanding
projects yet.

In 2025, UNICEF and Oxford Learning Labs

commissioned NABU to produce 40 levelled
readers for Sudan's Ministry of Education.

The turnaround was tight and the stories needed to land
with care. Part of the brief included a ten-book resilience
collection for children living through active conflict, stories
shaped around loss, displacement, and trying to steady
yourself when the ground beneath you keeps shifting.

That kind of cultural precision is hard to manufacture from
a distance.

So NABU called Amahoro Coalition.

TURNS OUT, THE TALENT
WAS ALREADY THERE

Through its network, Amahoro Coalition connected NABU
with 16 Sudanese illustrators, editors, and proofreaders
living in displacement.

Among them was Labs for Development, a Sudanese-
owned creative studio now based in Nairobi, which
handled re-illustration and audio narration for the
collection, creating six jobs through the studio in
the process.

Together, the team refined imagery, adjusted language,
and adapted cultural references so the stories felt true

to children living through conflict without becoming
emotionally overwhelming. That balance mattered. And
the Sudanese creatives understood it naturally because
many had lived close to those same realities themselves.

Forty readers with audio narration were delivered on
time, ready for schools and households across Sudan.

WHY DISPLACED CREATIVES
ARE THE SMART HIRE

What NABU discovered is something more organisations
are starting to pay attention to: displaced creatives bring
a rare mix of technical skill, cultural fluency, and lived
experience.

A Sudanese creative who has lived between
Khartoum, Cairo, and Nairobi often carries several
linguistic registers and cultural contexts in one
person. For organisations producing literacy content
across African markets, that range is commercially
useful. Nuance travels faster when the person
creating the work already understands it instinctively.

Then there is the storytelling itself.

Stories shaped by displacement, identity, conflict, and
resilience tend to travel far because they carry real
human weight. Lost Boys of Sudan, the Emmy-nominated
documentary following two young Dinka refugees
rebuilding their lives in America after fleeing civil war,
screened in more than 70 cities across the US because
audiences connected deeply with that experience.

The same thing happens on the page. Displaced creatives
draw from memory and lived experience, which gives the
work an emotional precision readers immediately recognise.
For a resilience collection created for children living through
conflict, that depth shaped every part of the stories.

That is what intentional partnership can look like.
When organisations treat displaced talent as a serious
creative resource, they gain access to deep cultural

knowledge, multilingual range, and lived experience
that shows up clearly in the work.

If you are a forward-looking business looking to tap into the most battle-tested creative talent on the continent, reach out at
info@thecoalitionafrica.com or visit https://amahorocoalition.com/ to start the conversation.

To stay informed and learn from what works, you can also subscribe to upcoming editions of Partnerships in Practice, where we share
real-world examples, insights, and lessons from private-sector engagement across the continent.
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